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ABSTRACT 



The second interim report of the Watertown, South 
Dakota, public schools career development project covers the year 
ending September 13, 1972. This second year continued program 
development and implementation and began- dissemination of project 
information. Individual development was emphasized in the elementary 
and junior high programs, with specific decision-making situations 
explored during the senior high school years. Occupational 
information centers in the junior and senior high school provided 
information and counseling services. Career counseling for' 

•school- alienated youth, with work experience and similar programs at 
the secondary level-# helped these students to e val uate their future. 
Acceptance of career education concepts in the schools carried over 
into the community. Included in this document is the evaluation team 
report on the project with detailed appraisals of eacl> project 
-objective. Among the recommendations the committee recommended that 
the various counseling activities be combined in one counseling 
center, eliminating the distinction between "career” counseling and 
"academic” counseling. (MF) 
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"Nothing . . . is so powerful as an idea whose time has co me." 

Victor Hugo 
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The Project reported herein was performed pursuant to a contract with the 
Bureau of Adult, Vocational, and Technical Education, Office of Education, 
U.S. Department of Health, Education, and Welfare. Contractors 
undertaking such projects under Government sponsorship are encouraged 
to express freely their professional judgment in tfie conduct of the project. 
Points of view or opinions stated do not, therefore, necessarily represent 
official Office of Education position pr policy. * 
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Foreword 




'Dr. RoberJM. Worthington, associate U.S. Commissioner of Education, led off his 
talk af the Commissioner's Conference for Chief State School Officers at Washington, 
D.G. June 15, 1972, with the following observations on the Career Development Project 
at Watertown, South Dakota. \ 
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DEVELOPMENTOFMODELCAREER EDUCATION 
PROGRAMS UNDER PART C AND 
PART D OF THE VOCATIONAL EDUCATION 
AMENDMENTS OF 1968 



\ * 

Watertown is a community of 14,000 population in the rolling agricultural plains 
' and lake region of northeastern South Dakota. Watertown has a public’ school 
population of some 3,900 in six elementary, schools, one junior high school, and one 
senior high school. Watertown is th’e site for a Multi-District Career Center which 
provides career exploratory experiences as well as career preparation centered on 
career clusters for students from the Watertown Senior High School and from ten other 
; high schools in the surrounding area. Watertown is also the site of the Lake Area, 
Vocational-Technical School, which offers career preparation programs at the two-' 
year post-secondary level. Every student in the Watertown School District is involved 
in a. comprehensive career education program, locally designed and N implemented 
with technical and financial assistance from the State Board for Vocational Education 
and the Bureau of Adult, Vocational, and Technical Education of the U.S. Office of 
Education. 

The Watertown Career Education program is helping students become ^ware of 
and prepare.for the world of work outside of the schools. The program is designed to 
acquaint pupils with the modern world of work where they see the implications of 
school subjects for occupational roles, improve self.-concepts, upgrade achievement 
and aspirational levels, and' involve parents^and community in understanding the 
career development needs of children. < 

* * 

The emphasis' of career awareness and career exploration programs at the 
elementary school and junior high school levels is on individual development, rather 
than on career selection. The need for individualizing instruction is keenly felt and 
practiced/since the decisions an individual makes regarding a career are uniquely his 
own. * 



Various strategies are used to accomplish the goals of the career education 
program. Occupational information is integrated into the K-6 curriculum through field 
trip guidelines' math, reading, art, dramatics, literary and musical curriculum ideas 
and materials relating to career development; through a revised testing program; and 
through a study of the career life models of a variety of people. Interest surveys in the 
sixth grade help students become aware of their growth as individuals. 1 

t , 

In the junior high school all students have an opportunity to explore many kinds of 
careers through exposure to-career clusters and to examine the education or training 
needed to enter them. The transition to career education in the junior high school is one 
of increasing tempo and intensity. Here students can build on the career awareness 
base they developed in, the elementary grades. The emphasis’becomes much more of 'a 
direct correlation between specific disciplines and the world of work.- Despite the more 
specialized approach* each student's course of study is still designed to allow him 
thorough exposure to dll of the career clusters. Coupled with an effective occupational 
guidance program, the intent is to help a student prepare himself for the career 
decisions awaiting him. ■' 

f ' 

Senior high school students can explore one ormoreof 12careerclusters in depth, 
and focus on specific decision-making situations. A realistic understanding of careers 
results as a direct relationship is created between studies in school and skills required 
for a specific career choice. 

As students begin to develop self-established career goals, guidance and coun- 
seling services are provided to help each individual plan an educational path toward 
the tentative goal which he has set. - 

This path may take him through a career preparation program in the Multi- 
District Career Center, so that he can enter a job immediately upon graduation from 
high school. On the other hand, the path may take him through a two-year post- 
secondary occupational preparation program, such as the ones offered at the Lake 
Area Vocational-Technical School, enabling him to .enter the world of work in a 
technical-level job. For still other students, the path may involve going through a four- 
year colJege in preparation for a professional-type job. Placement services are 
provided to insure that each exciting student is suitably placed either into a job, a post- 
secondary occupational preparation program, or a four-year college or University 
program. 



The second year of project activity was one of implementation ahd of continued 
program development. Dissemination of project information has begun, and will 
continue and increase in intensity during the final project year. 

The Interim Report reflects the direction the project took during its second year. 
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WATERTOWN INDEPENDENT SCHOOL DISTRICT No. 1 

\ ' CAREER DEVELOPMENT PROJECT . , 

WATERTOWN, SOUTH DAKOTA 57201 



CLAYTON I). CARLSON 

Project Coordinator 



September 15 , 1972 



435 Tenth Avenue Northwest 
Telephone: 605.5S0.3>)VV 



Dr. Sidney High, QJiief , - • 

• Exemplary Programs, Contracts, • . 

and Grants Division . . ' • . 

U. S-. Office of Education 

Washington, D. C. 20013 * r 

Dear Sir: 

I am herewith submitting the Second Interim Report of the^ Career 
Development Project of. the Watertown Public Schools. 

This report covers the period from September 14, 1971 to September 
13, 1972. 

Career education is serving as a powerful catalyst in making the 
entire K-12 curriculum relevant to the life of the individual 
student. 

We are planning continued implementation and dissemination of career 
education concepts jjr the third year of the project. 
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ctfully, 




Superintendent of Schools 








Report Summary 



A. Time Period Covered 



The Second Interim Report of the Career Development Project covers the period 
from September 14, 1971 to September, 13, 1972. 



B. Goals, Objectives 



Individual development is emphasized in the elementary and junior high 
programs, with more empnasis placed on -specific decision-making situations during 
the final years of high school. An intrinsic project goal is to bring the teacher-counselor 
earn into a closer working relationship, pjacing increased emphasis on counseling in 
the classroom. / 

Project staff members have developed goafs and. objectives to fulfill the seven 
original project priorities, outlined in the body of this report. 

' t 



C. Procedures Followed 



The Career Development Project is designed to create change through an inservice 

formal lorf 01 " COU . n *? lors a " d throu 9 h an integrated K-12 program of occupational in- 
ormation.orientat'on, and expioration. The project is now moving into a final phase of 

information dissemination and c(ata collection for final evaluation 

The elementar.y program is gfeared to eight areas of awareness, keyed to the world 
° f !!f' a . nd integrated with the. K-6 curriculum. Teachers were given the awareness 
go.als and targets at workshops. A variety of specific career education activities, many 
of th$m originating with teachers, were conducted at various grade levels 

cno ” r m!! e f.|, Cl f fers a . r ,f- ? s ! d on the sec ° ndar y level, not necessarily to zero- in on 
Specific skills for specific | 0 bs, butto emphasize the work environment. The junior high 
student is exposed to the full range of opportunities within the framework of career 
depths 5 n Sen ‘ 0r h ‘ 9h the student begins exploring and developing his interests in 

The Experience Center for Individual Talent Exploration — Project EXCITE is 

PYr 9 iTF Vel ^!! to integrate all career clusters within the junior high curriculum. 
&XCITE will develop a rational approach to fulfilling the learning needs of ffie 
emerging adolescent by providing a more effective transition from the elementary 
grades to the senior high school. It will create an opportunity to individualize in- 
siruction in all areas. 

Occupational information centers in the junior and senior high schools serve as 
important sources of information for both students and faculty . The tenters serve the 
information and counseling needs of the majority of students. 



\r 



A cooperative education program for potential dropouts is designed to keep 
students in school by providing employment experiences and an opportunity to develop 
a more positive self image. The work experience coordinator also maintains contact 
with students who h^ve dropped from school, giving the dropout additional op- 
portunities to evaluate himself and his future, ; * 

A revised testing program.has been implemented in the district, and workshobs on 
using test results were held for faculty members. This effort is a major move in shifting 
some counseling activities into the classroom by.providing teachers more information 
on the interests and plans 'of their students. ’ . 



D. Results & Accomplishments . 



Acceptance of career education in the Watertown schools has carried over info the 
community, where outstanding support has been received from, -business and 
professional people and from the community at large. 

Various innovative methods are being used by teachers on, alY elementary grade 
levels. Greater emphasis is being placed on beginning competencies. The elementary * 
curriculum specialist met with teachers by grade level to discuss present activities, 
strategies, and procedures, career concepts, and ideas, Curriculum materials and 
equipment, career adaptations to curriculum, and curriculum references. Substitutes 
were supplied for tt|e teachers during these sessions. 

Emphasis in the junior high revolves around the Experience Center for Individual 
Talent Exploration.(EXCITE), Elements of the program are being implemented for 
the 1972-73 sfchool year, and additional emphasis is being placed on the role of the 
teacher in guidance. 

A career planning guide, built around 1972-73 course offerings, provides a 
framework for developingduture courses in the senior high, and serves as a tool for 
evaluating the importance of high school courses in relation to career education. 



E. Evaluation ■ ■ { 

. ,\ ' _ . . ‘ <’ ' 

Three ''on-site''.visitsto»he Watertown project were made in May, July and August, 
1972, for a total of five days. These visits enabled the evaluators to: 

• ReceivA. oral and written reports and testimony from the project staff 

• ,interviewj>roject staff members, administrators, and faculty personnel 

• observe career education activities in classrooms and in the community 

® and review materials produced, by tt^ project staff. , 

In general, the evaluation committee concluded that: 

* 

• The second year of the project was productive in terms of overall goal 
attainment. . 

, ^ Weaknesses cited in' the first year project evaluation have been 

diminished, or corrected. » 

• The project has-been a catalyst to bring about purposeful change. * 

• The influence on teachers from the career education concept has been 
most effective in'the elementary schools, while the major thru?t toward students 
at the ser-'Hai y | eve | has been through counseling. 
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4 For purposes of evaluation, placement, and follow-up, information should 
• 'be ac’cumulated-and made available to those whose concern is career education 
with all its curricular implications. 

.* * 4 

• Parent or parent-teachers workshops ot shortjone eyening) duration is a 

logical step in expanding career development. ' > 

J •* 

# • Of special importance. . .is the availability of counselors and career 
development guidance to students at the time they pre register. 

, i 

. ' ’ s 

) 

• As this program culminates, it will require a rather continuous internal 
evaluation so that those desirable and financially feasible portions developed or 
perfected during the last year of the project may be continued. 

- * N 

Overall, the evaluation team was convinced that career development as envisioned 
and applied in the exemplary project at Watertown has been and will continue to be an 
effective force in improving the educational opportunities a!}d; successes of students. 



Following are summaries of Ihe reactions and <^>servations of the, U.S. Office of 
Education evaluation team to the status of the various objectives of the project within 
the Watertown schools. 



■<* 
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a. The development and implementation of an inservice program for coun- 
selors on occupational counseling to increase their ability, to assist non-coljege 
bound students. , 

Much appears to have been achieved in the designation and operation -01 a 
center for occupational.lhformatlon in the Watertown High School. The district is 
also planning and beginning to implement an aptitude, interest, and achievement 
testing program Which will contribute much to the ability of youngsters to make 
career decisions on the basis of greater self-awareness and greater self- 
understanding. While career counseling and career preparation programs have 
much to offer school alienated ybuth. It should become the business of all coun- 
selors for all youngsters. It is hoped that all counselors could help all youngsters 
identify a. career goal and then assist each youngster in charting a realistic path 
by which he might achieve thatgoal. It is requested that ways be tound during the 
summer to merge both physically and programatically the two counseling 
programs which appear. . .to be operating independently of each other. As 
teachers through curriculum revision take ovter much of the giving of career 
information and the giving of educational information related to career success 
then. . .all counselors will be freed to deal more with youngsters in the affective 
domain. 

- 

3 

3 





i 



r 



. b. The development and implementation of. a program of occupational in- 
formation which will be integrated into the curriculum of eight elementary 
schools (K-6). * 



Teachers have been provided inservice training and the necessary resources 
by which to develop and implement classroom activities for the purpose of in- 
creasing youngsters' awareness to career options. In most, if not all activities, 
teachers have been successfully integrating these activities with the related basic 
skills areas of language arts, math, social studies, and science. Activities have 
been designed which not only increase the youngsters' awareness of careers but 
which also permit them to see relationships between their academic skills and the 
real world outside the classroom. Throughout the elementary grades, teachers 
should continue to be encouraged and assisted In efforts to build an educational 
program that encompasses the use of tools and other paraphernalia which permit 
youngsters to make practical, material application of concepts which were 
traditionally assumed to be learned by rote or only in the cognitive domain. 



\ ' ■ / 

c. The development and implementation of a program of occupational in- 
formation, orientation, and exploration for secondary school students (7-12) that ■> 
will increase their knowledge of the world of w6rk, provide them with nn op- * 
pot tunity to explore a minimum of five occupational areas, ajid facilitate them in 
swing first hand occupational training programs and workers employed in oc-, - 
cupations unfamiliar to the students. • 



While the complete turnaround of the junior high program may not be 
possible in the coming year because of time and staffing constraints, it would be 
well to establish long range goals which are not limited to existing constraints. 
With a program which the district deems ideal on the drawing board; and with 
long-range and short-term goals toward with ideal specified, morse, meaningful . 
progress can be achieved. At a minimum it appears essential that some field 
testing operations be undertaken in the fall of 1972., 

It is hoped that the concept of career development for all students, college- ■ 
bound as well as employment-bound, can be articulated frorr\the elementary and .• 
junior high ievels so that it also becomes an integral part of the ongoing ' 
educational program at the high school level. 



d. The development and implementation of a program to identify at an early 
age the potential dropouts. Those Identified will become involved in an intensive 
program of counseling, training, job placement and follow-up, whether they 
continue in school or drop out prior to graduation. 



Dropout prone youngsters have been identified at the high school level and 
enrolled in a career development class which meets for one hour a day, five days 
a week. Class t|me is dedicated to career and personal counseling field trips, and 
other activities designed to assist these youngsters. in reaching a career choice. ' 
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e. The development and implementation of work experience, cooperative 
education and similar programs at the secondary level to make passible a wide 
variety of offerings in many occupational areas. 



In addition to*the day's release for work observation at the senior high level 
and the on-the-job training program for dropout prone youngsters, each student in 
the eight occupational areas .offered in "the m ulti-district program cycles out of . 
the classroom for at least a two*or three-week on-the-job training experience. A 
regular distributive education program. . *.is also in place in the district. 

, * T* 

Non-profit private school teachers ha ve been invited to participate and have ^ 
elected to participate to some degree* in the inservico training programs. 

The planning for adequate service to disadvantaged students is very mgch 
underway in the Watertown district. The one element not yet implemented which 
will reflect the accountability of the program in this regard will be the operation 
of a placement and followup system designedTo accoynt for every youngster * 
exiting from the system/ 

\ 

Elementary special education teachers .have beep included .in inservice ' 

, training and are implementing career awareness activities*in their classrooms. . 
"perhaps these youpgsters are not being served adequately above the elementary 
level where they probably should be engaging in career preparation programs. . 
in occupations requiring limited levels of skill development. 

» • .almost half the youngsters beginning a four-y^ar college program do not 
complete a baccalaureate degree. If placement and followup results in Water- 
town reflect the same or comparable experience, then signals aVe clear that 
changes in the curriculum or in the career -guidance program or in both are as 
much in order as if a comparable number of vocationally-trained youngsters 
were unsuccessful in employment. Similarly, College students without clear goals 
and college students who lose credits because of frequent changes in their major.s 
have obviously not been well served by their schools in becoming aware of 
careers, in exploring careers/and in establishing realistic career goals. 



. F. Conclusions; Implications, 
and Recommendations 



Both the school system and the com mon ity are reflecting the impact of the project, 
and the project staff feels thatmany aspects of the program can be transferred to other 
district?, if a receptive attitude exists. * ' ' ’ 

Attitudes of teachers on all grade levels have become more positive toward career 
education over the pas4 year. Elementary’ teachers have requested further exposure to 
career education through small workshops and inservice training. 

Career education at the secondary level must beg, iri with an analysis of the reasons 
why. children are peing educated. 'It is recommended that an effective secondary 
career education program start with only passing reference to the. term "career 
education;" Rather, interdisciplinary, groups shield study what th'ingS the student 
should derive from the school and the coftfmunity. If. existing curriculum is 
disregarded and the needs of both the student and the community are' given full con- 
sideration,' the answers to this question will inherently provide the base for a serious 
career education program. . . , 

There is a continued emphasis on K-12 counseling activity, resulting in more 
relevant individualized instruction.' \ 
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A; Problem Area 



Perhaps the most difficult problem facing a teacher is how to relate career op- 
portunities to students i/i a^neaningful way. Even the finest audio-visyal materials are 
often not enough to make a career situation seem real to a student. Jn a rural en- 
vironment many students find it difficult to identify with numerous technical skilled 
jobs normally associated with more urbanized and industrialized areas. 
i 

Simply (getting teachers to emphasize career opportunities jn the classroom and 
creating a program of active community involvement, although a good beginning, will 
not establish a successful career education curriculum. 

n 

t 

While the high school dropout rate in Watertown has always been low, many 
students are traveling in a strange world — in school, but dropouts in t'heir attitudes, 
emotions, and aspirations. The Watertown project is designed to meet the full range of 
needs of each student — for those who will complete college, and for the majority who 
won't. 

«> 

The attitudes of both parents aftd youngsters probably results in many oc- 
cupational misfits. Parents usually want to improve the lot of their children, but often 
ignore the realities of the occupational world. Youth, on the other hand, often know too 
little about thdmselves and the world of wo r k. This results in unrealistic career choices 
ending in disillusionment, frustration, and waste. 



Many of the most exciting career opportunities are in areas where the talents of the 
non-college bound student are most applicable. Few parents, students, or counselors 
have been aware of these career areas. To meet the needs of all students, career 
education activities need to begin in the early elementary years. It is imperative that 
all students exit from the public schools with an awareness of career opportunities 
suited to them as individuals and the education or training requirements and op- 
portunities, since thereare fewer slots each year in our economy for unskilled workers. 
The school is responsible to see that every student, upon graduation, is ready to con- 
tinue his career preparation in a college or vocational school, or is prepared to enter 
the labor market or the armed forces. 



In the high* school it is possible for a student to partially develop his course of study 
to meet his interests and goals through the wide range of elective courses offered. This 
is the underlying assumption in thd development of career planning guides, whi|ch 
expose two potentially serious problems: 



• There may be courses in the senior high curriculum for which there is little 
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Administrative support and the fact thatthe secondary teaching staff is well able to as- 
sume professional responsibility for course content make it probable that these 
problems will be overcome. It may take time to establish a thoroughly student- 
' centered curriculum whereall subjects are viewed in relation to the student's interests 
and aspirations. ’ 



On the elementary level, curriculum materials for career. education are scarce in 
the intermediate grades. Time does not permit writing or producing all that is needed, 
and money for publishing staff-produced materials is limited. Limited funds also 
prohibit hiring an elementary career education 'counselor, although the need 
recognized. • , • 
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Th6 general problem area remains essentially the same as outlined in the original 
project proposal, although varying degrees of progress have been made in all of the 
stated problems. The following statements are from the problem area outlined in the 
proposa I : 



( ' 



• The Watertown schools, K-12, have emphasized the academic program.- 
Every student is given the requirements for entrance into a baccalaureate degree 
program. Guidance counselors have spent much of their time counseling students 
into academic areas. ; ’ 

9 Specific needsare In the area of the background of counselors on the junior 



and senior high level 



- . 

• Academics are of prime importance (in tne present elementary program) 

. . inservice work with elementary teachers and the introduction of newmaterials 
.on occupations . . . Is needed, 

• Inservice education (on the secondary level) to emphasize the needs of 
students in all areas of work, the availability of resource materials covering all 
occupations . . . are needed. 

• Work experiencdWiile in school should be provided for many students. This 
again lends credence In relating learning to doing. • 

• All students need an introduction to the many fields of work, both on the 

professional level and the technical level. Appreciating every area of endeavor is 
essential. ' 

. I * „ 

• To culminate the activity of guidance and counseling, direct interest needs 
to be taken in graduating students 5r in students leaving school. 

' - if 

• School should provide an opportunity for each student to secure a 
background for the world we will live in. A broad experience, an encouragement 
to consider all areas of work, is essential. 



• The program must change dramatically from the lower elementary grades 
to the junior high school level. The change, however, should be gradual over this 
span. 

• The junior high school program is vitafto the student's development. Here 
he gains greater insights and understandings regarding the world of work. He 
also gains physical contact with the world of work thrWlgh exploratory programs. 
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